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To whom it may concern

This report presents the findings of the baseline exercise mapping of the number

and duty stations of Primary Health Care (PHC) workers across Lagos State.

2. The study aims to develop a Multi-Year, Cost-Worker Recruitment and
Deployment Plan to address identified staffing gaps. This initiative is essential
for strengthening the health workforce and improving healthcare service
delivery.

3. The primary objectives of this baseline exercise are to:
a) Conduct a Comprehensive Enumeration of Primary Health Care Workers

in Lagos State.
b) Identify and Map Health Worker Duty Stations across the 20 Local
Government Areas (LGAS).

c) Assess Health Workers' Distribution, Qualifications, and Specialization to

Determine Staffing Gaps, amongst others.

4. Thank you
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Approved and signed by
Professor Akin Abayomi
Honourable Commissioner
Lagos State Ministry of Health
28" March 2025
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