LAGOS STATE GOVERNMENT

MINUTES OF THE PRIVATE SECTOR CONSULTATIVE MEETING ON THE
PREPARATION OF THE LAGOS STATE 2026 BUSINESS ENABLING REFORM ACTION
PLAN (BERAP)

Date: Tuesday, 14™ October, 2025

Time: 11am

Venue: Banquet Hall, Lagos House, Ikeja, Lagos State

Host MDA: Ministry of Commerce, Cooperatives, Trade and Investment (MCCTI)

Meeting Type: Stakeholders’ Consultative Meeting with Private Sector Representatives

1.0 Opening

The meeting commenced at 11:10am with an opening remark by Mrs. Toyin Anjous-Ademuyiwa, who
welcomed representatives of Ministries, Departments and Agencies (MDAEs), private sector organisations,
business membership organisations, and other invited stakeholders to the consultative meeting on the
preparation of the Lagos State 2026 Business Enabling Reform Action Plan (BERAP).

The Chairperson (Mr. Babatunde Onigbanjo) stated that the meeting was convened to obtain inputs,
comments, and recommendations from the private sector on priority reforms required to improve the

business enabling environment in Lagos State in 2026.

2.0 Purpose of the Meeting

The purpose of the meeting was to:

i.  present the draft reform focus areas for the Lagos State 2026 BERAP;
ii.  obtain private sector feedback on key business environment constraints;
iii.  identify priority reforms that will improve service delivery to businesses;
iv.  ensure that the 2026 BERAP reflects the needs of businesses, investors, and relevant stakeholders;
and
v.  document evidence of private sector participation in line with the requirements for BERAP

preparation.

3.0 Attendance
The meeting had participants from relevant Lagos State Government MDAs and private sector
organisations. The attendance sheet, containing names, organisations, phone numbers and/or email

addresses of participants, is attached as Annexure I.
Private sector representatives included participants from:

i. focal persons of implementing MDAs

ii. business membership organisations;
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iii. chambers of commerce and industry;
iv. micro, small and medium enterprises;
v. professional associations;

vi. sector-based private operators; and

vii. other relevant non-government stakeholders.

4.0 Presentation on the Draft 2026 BERAP
A presentation was made by Mr. Mobolaji Onimola on the proposed 2026 BERAP. The presentation
highlighted the purpose of BERAP as a reform planning tool for improving the ease of doing business and

strengthening the business climate in Lagos State.

The draft reform areas presented included, among others:
i. improving transparency and efficiency in business-facing government services;
ii. strengthening access to information on regulations, permits, approvals, and investment procedures;
ili. improving coordination among MDAs that interface with businesses;
iv. enhancing feedback and grievance redress mechanisms for businesses;
v. supporting MSME:s through clearer processes and reduced administrative bottlenecks; and

vi. promoting digitalisation of selected government-to-business services.

5.0 Private Sector Contributions and Observations
Private sector participants commended Lagos State Government for inviting business stakeholders to
contribute to the preparation of the 2026 BERAPD.

The following observations and recommendations were made:
i. Government should improve the timeliness and predictability of approvals, permits, and business-
related certifications.
ii. MDAs should provide clearer information on service requirements, fees, processing timelines, and
points of contact.
iii. Participants recommended stronger digitalisation of business-facing services to reduce physical
visits, delays, and informal costs.
iv. The private sector requested improved coordination among MDAs to avoid duplication of
requirements and multiple inspections.
v. Participants advised that the State should strengthen grievance redress channels so businesses can
report service delivery issues and receive timely feedback.
vi. MSME representatives requested that reforms should include simplified processes for small
businesses, especially around registration, permits, taxation, and access to government support

programmes.

vii. Participants recommended periodic engagement between government and the private sector to

monitor implementation of the BERAP and provide feedback on reform outcomes.
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6.0 Responses from Government Representatives
Representatives of the Lagos State Government appreciated the contributions of private sector stakeholders

and noted that the comments would be reviewed and incorporated, where appropriate, into the final 2026

BERAP.

It was explained that the BERAP is intended to capture practical, measurable, and time-bound reform

actions that can improve the operating environment for businesses in Lagos State.

The meeting was assured that the private sector inputs would form part of the evidence base for the
finalisation of the 2026 BERAP.

7.0 Resolutions

After deliberations, the meeting resolved as follows:

i. That the preparation of the Lagos State 2026 BERAP should reflect the concerns, recommendations,
and priorities expressed by private sector stakeholders.
ii. That the draft BERAP should be updated to include reform actions addressing transparency, service
delivery timelines, digitalisation, grievance redress, and improved coordination among MDAs.
iii. That relevant MDAs should review the proposed reform actions and provide additional technical
inputs where necessary.

iv. That further consultations may be held with business stakeholders during implementation and
monitoring of the 2026 BERAP.

8.0 Action Points

S/N | Action Item Responsible Party | Timeline

1 Collate all private sector comments and Secretariat Immediate

recommendations from the meeting

2 Review and incorporate relevant inputs into the MEPB/Relevant Immediate
draft 2026 BERAP MDAs
3 Finalise the 2026 BERAP for necessary review and | MEPB/Relevant By 24™ October,
approval MDAs 2025
9.0 Closing

The Chair thanked all participants for their attendance and valuable contributions. The meeting ended

at 1:14pm with a closing remark by Onimole Mobolaji.

Prepared by:
Akinmade Odunayo
The Ministry of Commerce, Cooperatives, Trade and Investment (MCCTI)
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