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About the Citizens' Budget

The Lagos State Y2025 Citizens Budget (CB) is an abridged and simplified version of the approved Budget. This provides key information
about where the government expects money to come from, as well as how and what the Lagos State Government intends to expend on its
delivery of public goods and services to the citizens of Lagos State in the Y2025 Fiscal Year.

To download the detailed Budget or the Appropriation Law use the links provided below:
e Linkto Y2025 Appropriation Law: https://lagosmepb.org/wp-content/uploads/LAGOS-STATE-2025-Appropriation-Law-1.pdf
e Linkto Detailed Y2025 Budget Publication: https://lagosmepb.org/wp-content/uploads/Lagos-State-Y2025-Budget-NCOA-1.pdf

This Lagos State Y2025 Citizens Budget (CB) incorporates as annexures specific Citizens Budgets for the Basic Education and Primary
Healthcare sectors in line with the requirements of the World Bank Human Capital Opportunities for Prosperity and Equity (HOPE)
Governance programme.
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Budget Policy Overview

According to Chapter 5 Section 121 of the 1999 Constitution, the Lagos State Governor is required to submit an Annual Budget proposal
(Appropriation Bill) for enactment into law by the House of Assembly. Once the Appropriation Bill is passed into law, it is then assented by
the Governor and becomes an Appropriation Law. Therefore, the responsibility for the State Budget lies with both the Executive and
Legislative branches of the Government.

The Lagos State Governor, Mr. Babajide Olusola Sanwo-Olu, presented the Y2025 Budget proposal (Appropriation Bill) christened “Budget
of Sustainability" to the State House of Assembly on Thursday, November 21st, 2024, and signed the bill into law (Appropriation Law) on
Thursday, January 9th, 2025.

The Y2025 Budget of Sustainability has been very carefully crafted on the premise of our State’s “THEMES+ Governing policy which stems
for our overarching goals as outlined in the Lagos State Development Plan (2023-2052). This budget is structured around five key pillars
designed to ensure economic stability, environmental stewardship, and social equity. The Five Pillars are listed below;

e Infrastructure Sustainability

e Economic Diversification

e Social Inclusion and Human Capital Development

e Environmental Sustainability

e (Governance and Institutional Strengthening/Reforms

Setting Policy Target

The Lagos State Government's Y2025 Budget, themed "Budget of Sustainability”, is strategically guided by the "THEMES+" Agenda: a policy
framework that has driven the Administration since its inception. This expanded version of "THEMES" underscores a stronger commitment

to social inclusion, gender equality, and youth development, ensuring that no one is left behind.

The Budget serves as a critical policy instrument for achieving both near- and long-term development goals outlined in the Lagos State
Development Plan (LSDP 2023-2052), while aligning with the 17 Sustainable Development Goals (SDGs). It reflects a deliberate effort to

foster inclusive growth, sustainable infrastructure, and socio-economic resilience across the State.
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Vision and Mission
Vision
Lagos State’s Vision is to Become Africa’s Model Megacity and Financial Hub that is Safe, Secure, Functional and Productive.
Mission
The Mission is to Eradicate Poverty and Promote Economic growth Through Infrastructure Renewal and Development
Linkages between LSDP, MTSS, PMR and Budget.

The Planning Framework for Lagos State
Long Term Policy and Strategiss

Medium Term [3 year) Fiscal/Budget
Frameawork

Meadium Term Sector Strategy Medium Term (3 year) Sectar
(MTSS) | Suategies for MDAs to be drivan by
T.H.E.M.E.S + THEMESplus agenda.

I
x

Annual Budget _—— Yearly Spending Plan for MDAs

-

Quartarly/half-yaarly/Full-year

Implementati itoring and

Evaluation

The Lagos State Development Plan (LSDP) addresses the government's long-term policies, plans, and strategies, while the Medium-Term
Sector Strategy (MTSS) focuses on short to medium-term plans derived from the LSDP, thereby forming the basis for the creation of annual
budgets. The Performance Management Report (PMR) provides an update on the status of projects and programs outlined in the Medium-
Term Strategic Plans through monitoring and evaluation activities that aid decision-making during Budget preparation process.

Developing the Strategy through the Medium-Term Fiscal Framework

The Y2025 Budget was prepared in line with the Fiscal Responsibility Act of 2007. The Fiscal Framework provides information on the
expected revenue, spending, borrowing, and fiscal balance (deficit or surplus) for Three (3) fiscal years (2025-2027).

The Revenue (where the money comes from) and expenditure (where the money is spent) make up the Fiscal Framework which is made
on the following assumptions:
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GDP Growth Rate —6.59% (2023 I/II

Inflation Rate — 37.67% (May2024)

Exchange Rate — N1,511.86 (uly2024) I 3,

Fiscal Deficit — N387,125bn
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Section1  Overview of Budget Framework

General Framework

The Lagos State Government approved Y2025 Budget has a total expenditure breakdown of N3.367trn for
the Fiscal Year. N2.968trn of this is expected to come from the Federal Government as FAAC, Internally
Generated Revenue (IGR), as well as Opening Balance (money remaining in the bank after last year’s budget
expenditure). The Budget Deficit of N398.662bn exists and is the shortfall of total recurrent revenue plus
grant compared to the total Budget. Lagos State Government will finance the deficit through Domestic
borrowing of N343.591bn, Foreign Loans of N28.751bn and Opening Balance of N26.320.

For further details on where the money will come from (revenue) as well as where the money will go
(expenditure) see figure 2 on budget overview

Figure 1 Financing Framework

2025 Budget - General Framework

Total Budgeted Expenditure 3,367

Budget Deficit m
N R -

Financing the Budget

-1,000 1,000 3,000
Billions
B Expenditure m Deficit ™ Revenue (including Opening Balance) M Deficit Financing B Financing Gap
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Lagos State
Government

2025 Budget

BUDGET OF
SUSTAINABILITY

w #401,119578,614

srants, Contrnbutons, Jud

K83,306,553.851

2 Capital Expenditure

¥2,071,185,026,692

Expenditure Composition

u FAAC

® Personnel
=IGR m Overhead
= Grants m Debt Service
= Loans u Grants

® Other Receipts = Capital

Figure 2 Budget Overview
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Where will the money come from?

e Lagos State Government anticipates that a total of N626.137bn will come from Federation Account. The primary sources of
Federation Account Receipt include N100.80bn from Statutory Allocation, N352bn from VAT and N169.4 bn from other FAAC
receipts. The Total sum of N2.289trn is projected to be generated internally by the State (IGR), (inclusive of Capital receipts),
N52.549bn from Aids and Grant, N372.342 bn from loans (Domestic and Foreign) and Opening Balance of N26.320.

Table 1 Sources of Revenues

Revenue 2025 Budget

Opening Balance 26,319,628,561
Federation Account 626,136,925,000
Statutory Allocation 100,800,000,000
Derivation 3,900,000,000
VAT 352,000,000,000
Other FAAC Receipts 169,436,925,000
Internally Generated Revenues 2,289,466,943,255
Tax Revenue, of which 1,259,876,000,000

Tax Revenues - Personal 1,219,976,000,000

Tax Revenue - Other 39,900,000,000
Non-Tax Revenue 1,029,590,943,255
Other Sources 424,891,727,328

Aids and Grants

52,549,359,967

Loans

372,342,367,361

Other Receipts

Total Revenue (including Opening Balance)

3,366,815,224,144

Where Does the Money Come from?

0%1%0%

= Opening Balance
2%

10% = Statutory Allocation

= Derivation
VAT
= Other FAAC Receipts
= Tax Revenues - Personal
= Tax Revenue - Other
/ = Non-Tax Revenue
= Aids and Grants
1%

= Loans

= Other Receipts
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Table 2 Grants Receipts

Domestic Aids and Grants (Top 5) 2025 Budget Foreign Aids and Grants (Top 5) 2025 Budget
Source and Purpose Source and Purpose

Organised Private Sector for Education Sector - LASG EDU-TRUST 3,134,250,000 LAG-WIDE Grants from EU for LASWA 8,945,744,000
UBEC Grant, FG 2,782,284,937 USAID - Support LWC to Ensure Clean and Available Water 8,340,000,000
Strenthening the Social Proctection in the State - FG-WB-STATE 1,837,500,000 OANDO - Climate Change Education for Out of School Children 3,962,000,000
Grants for Youth Power Ecosystem 4 Adolescent Health (YPE4AH 1,126,125,000 UNESCO - Lagos State Technical and Vocational Education Board 3,766,863,788
FG - Livestock Productivity & Resilience Programme 500,000,000 Global 2000 - Accelerating TB Case Notification in Lagos State 3,625,123,197
Others 753,861,710 Others 13,775,607,334
Total Domestic Aids and Grants 10,134,021,647 Total Foreign Aids and Grants 42,415,338,320

Table 3 Borrowing (Loans)

Domestic Loans (Top 3) 2025 Budget Foreign Loans (Top 5) 2025 Budget
Source (and Purpose where applicable) Source and Purpose
Green Bond Issuance for Educational and LAMATA Infrastructure|  150,000,000,000 |  |AFD for Railway Infrastructural Development 23,577,800,000
Internal Loans for Infrastructural Development 93,591,653,063 |  |IFC for Railway Infrastructural Development 5,172,914,298
Domestic Loan from CBN Railway Transport Infrastructure (Blue | 75,000,000,000
Others 25,000,000,000
Total Domestic Loans 343,591,653,063
Others -
Total Foreign Loans 28,750,714,298
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Section3  What will the money be spent on?

The State’s total Budget for the fiscal year is N3.367trn. Out of this, N2.071trn (62%) is allocated for capital expenditure, while the
remaining N1.296 trn(38%) is designated for recurrent expenditure. Recurrent expenditure includes the payment of salaries, wages,
allowances, social contributions, social benefits, public debt charges, and overhead costs for running the government's day-to-day
operational activities. The largest spending sector is the Economic Sector, which focuses on the renaissance of Lagos and the completion
of ongoing infrastructures across all Ministries, Departments, and Agencies (MDAs). This also includes investments in the Social Sector
(Education, Housing, Health, Sports, etc.) and the Law & Justice Sector.

Table 4 Nature of Expenditure

What il he moneybesprt on?
Personnel 401,119,578,614 % » Salaries, Wages and
Salaries, Wages and Allowances 356,242,733,540 1% ) é:)kc’i‘;'laggiirib Stions
Social Contributions 19,236,684,542

Social Benefits 25,640,160,532 " Socil Benefits
Other Recurrent 894,510,618,838 - Overheads
Overheads 716,204,064,986 « Public Debt Charges
Public Debt Charges 95,000,000,000 - \ . -
Others (Grants, Subsidies, Other Transfers) 83,306,553,851 - ’ Oth:;ST(r(:;i?;’S)SUbs'd'es’
Capital 2,071,185,026,692 - a Capital

Other Provisions (Contingency) - s Ohfier Proxidons
Total Expenditure (including Contingencies) 3,366,815,224,144 (Contingency)
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Section4  Who will be spending the Money?

The Lagos State Government's Y2025 Budget of Sustainability outlines the allocation of funds to various Ministries, Departments, and
Agencies (MDAs), as well as Authorities responsible for executing projects and initiatives in areas such as Infrastructure Development,
Urban Renewal, Housing, Economic Development, Social Services, and Environmental Sustainability. The highest expenditure is allocated
to the Economic Sector, with a total amount of N2.017 trn. The table below provides a detailed breakdown of expenditures across different

government sectors for personnel, overhead, and capital expenses.

Figure 3 Expenditure by Main Sectors of Government

Expenditure by Main Sector

Administration Sector

How much have we allocated to each of the main Sectors of Government, and for what?

Personnel

Overhead

Other Recurrent

2025 Budget

Total Recurrent
Expenditure

Capital

Total Expenditure

132,274,790,936

167,229,008,858

3,665,995,029

303,169,794,823

155,547,447,828

458,717,242,651

Economic Sector

38,676,148,425

314,413,447,133

174,129,508,823

527,219,104,381

1,579,833,723,777

2,107,052,828,157

Law and Justice Sector 11,618,405,143 21,027,942,800 2,500,000 32,648,847,943 21,265,547,421 53,914,395,364
Regional Sector - - B X & =
Social Services Sector 218,550,234,110 213,533,666,195 508,550,000 432,592,450,305 314,538,307,666 747,130,757,971

Total Expenditure

401,119,578,614

716,204,064,986

178,306,553,851

1,295,630,197,452

2,071,185,026,692

3,366,815,224,144

i

Recurrent Expenditure by Sector

= Administration Sector

= Economic Sector

= Law and Justice Sector
Regional Sector

= Sodal Services Sector

Capital Expenditure by Sector

= Administration Sector

= Economic Sector

= Law and Justice Sector
Regional Sector

= Sodal Services Sector

Total Expenditure by Sector

= Administration Sector

= Economic Sector

= Law and Justice Sector
Regional Sector

= Sodal Services Sector
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Figure 4 Personnel Expenditure by Planning Sector

Agriculture

Commerce and

Industry

Personnel Expenditure by Sector

Education

Environment

Finance and
Economic Planning

General Government
Administration

< NN
o= ] A
N3.078 Billion N1.846 Billion N4.952 Billion N2.128 Billion N132.275 Billion
Health Infrastructure e
Sports
@Y h—l i j Others
N107.538 Billion N3.634 Billion N11.618 Billion NO Billion N2.508 Billion N30.706 Billion
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Figure 5 Other Recurrent Expenditure by Planning Sector

Agriculture

Commerce and

Industry

Other Recurrent Expenditure by Sector

Education

Environment

Finance and
Economic Planning

General Government
Administration

=

N11.56 Billion N4.693 Billion N63.499 Billion N65.891 Billion | N244.151 Billion | N170.895 Billion
Infrastructure Law and Justice LG
Sports
@Q \\ h_l i j Others
O.J s $
N66.536 Billion N14.908 Billion N21.03 Billion N9.533 Billion N9.297 Billion N212.517 Billion
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Figure 6 Capital Expenditure by Planning Sector

Agriculture

Commerce and
Industry

Capital Expenditure by Sector

Education

Environment

Finance and
Economic Planning

=

General Government
Administration

N65.036 Billion

Health

N7.347 Billion

Infrastructure

N561.501 Billion

Women, Youth and
Sports

N155.547 Billion

@Y h—l i j Others
N47.295 Billion | N423.169 Billion | N21.266 Billion N43.853 Billion N4.532 Billion N503.795 Billion
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Figure 7 Total Expenditure by Planning Sector

Agriculture

Commerce and

Industry

Total Expenditure by Sector

Education

Environment

Finance and
Economic Planning

General Government
Administration

e .

N79.675 Billion

N13.885 Billion

Infrastructure

N210.783 Billion

Law and Justice

N262.241 Billion

N807.779 Billion

Women, Youth and
Sports

N458.717 Billion

&

L

Others

N221.368 Billion

N441.711 Billion

N53.914 Billion

N53.386 Billion

N16.337 Billion

N747.018 Billion
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Figure 8 Largest Spending Ministries (including all Departments and Agencies)

Which Ministries will be spending the Money, and on what?

Total Recurrent

Personnel Overhead Other Recurrent Capital Total Expenditure
Expenditure
Debt Management Office 215,721,297 1,154,500,000 95,000,000,000 96,370,221,297 313,802,438,473 410,172,659,770
Office of Infrastructure 1,314,517,841 682,343,601 - 1,996.,861,442 357,057,566,414 359,054,427,856
Ministry of Economic Planning & Budget 771,195,626 11,478,470,336 73,237,069,808 85,486,735.770 234,527,349,741 320,014,085,511
Lagos State Metropolitan Area Transport Authority(LAMATA) - 8,200,000,000 - 8,200,000,000 209,929,400,616 218,129,400,616
Office of Drainage Services & Water Resources 492,961,761 4,362,311,745 - 4,855,273,505 128,589,170,315 133,444,443,821
State House of Assembly 1,413,828,265 36,372,000,000 - 37,785,828,265 86,961,019,013 124,746,847,278
Ministry of Energy & Mineral Resources Development 730,154,232 21,617,596,001 - 22,347,750,234 84,510,089,147 106,857.839,381
Office of The Accountant Gen I/State Treasury Office 702,630,365 104,485,596.,858 2,000,000 105,190,227,223 975,000,000 106.165,227,223
Ministry of Agriculture Hqtrs 3,078,274,280 10,057,750,000 502,250,000 13,638,274,280 65,036,423,246 78,674,697,526
Health Service Commission 62,021,532,005 1,546,965,107 - 63,568,497,112 - 63,568,497,112
Establishment and Training $1,680,080,167 7,982,641,875 1,652,000 59.,664,374,041 380,374,922 60,044,748,963
Lagos State Waste Management Agency (LAWMA) - 40,381,487,319 - 40,381,487,319 11,828,576,364 52,210,063,683
Lagos State Electricity Board - 23,397,034,507 - 23,397,034,507 27,733,151,790 51,130,186,297
Lagos State Internal Revenue Service - 40,707,002,768 - 40,707,002,768 10,060,656,066 50,767,658,834
Lagos State Pension Commission (LASPEC) 47,141,352,187 808,575,000 - 47,949,927.,187 130,419,375 48,080,346.562
Ministry of Health 4,454,546,712 13,388,994,581 - 17,843,541,294 29,389,866,908 47,233,408,201
Lagos Water Corporation - 7,824,553,919 - 7,824,553,919 37,488,318,216 45,312,872,135
High Court of Justice 7,860,039,353 15,350,000,000 - 23,210,039,353 17,348,484,238 40,558,523,591
Ministry of Special Duties & Inter-Governmantal Relations 1,110,131,277 16,861,685,357 - 17,971.,816.,634 19,571,506,329 37.543,322,963
Office of Works 1,818,197,824 1,827,132,280 - 3,645,330,104 32,672,296,794 36,317,626,898
Other Main Orgs 216,314,415,423 347,717,423,732 9,563,582,043 573,595,421,199 403,192,918,724 976,788,339,922
Total Expenditure 401,119,578,614 716,204,064,986 178,306,553,851 | 1,295,630,197,452 | 2,071,185,026,692 | 3,366,815,224,144

The expenditure of the Debt Management Office primarily covers debt servicing, comprising repayments and debt charges.

Debt Management Office
Office of Infrastructure
Minktry of Economic Planning & Budget
Lagos State Metropolitan Area Transport Authority(LAMATA)
Office of Drainage Sendces & Water Resouwrces
State Hou se of Assembly
Minktry of Energy & Mineral Resources Deve bpment
Office of The Accountant General/State Treasu ry Office
Minktry of Agricu lture Hgtrs
Health Service Commission
Establehmentand Training
Lagas State Waste Management Agency (LAWMA|}
Lagos State Electricity Board
Lagos State Internal Revenue Service
Lages State Pensicn Commission (LASPEC)
Minktry of Heath
Lagas Water Carporation
High CourtofJustice
Min & try of Special Duties & InterGovernmen tal Relations
Office of Works

Other Main Orgs

WPersonnel WOwrhead MWOther Recument Capital

600

Which Ministries will be spending the Money, and on what?

800

Budget Provision (Billion Naira)
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Section5  What are the major Investments being made by the State?

The State's investment in the Y2025 Sustainability Budget aims to ensure continuity, resilience, and shared prosperity for all residents of
Lagos. This Budget is designed to provide economic stability, promote environmental stewardship, and enhance social equity, thereby
ensuring that the State continues to thrive sustainably for future generations.

The overall goals in attaining the Budget of Sustainability are:

1. INFRASTRUCTURE SUSTAINABILITY: The State’s focus is to ensure the durability, functionality, and adaptability of our physical
assets to meet the ever-growing demands of our people, hence the investment of the sum of N1.052trn representing 31.27% of the entire
Budget on infrastructure. Our focus remains prioritizing the maintenance, upgrade and expansion of existing road networks, construction
of bus terminals, jetties bridges, rail systems, housing units and digital infrastructure in line with our vision for a truly 21st century megacity.
Highlights on Infrastructure Development across Five (5) divisions includes the following:

a. Construction of Samuel Ekundayo /Toga Road, Badagry.

b. Construction of Abaranje Road, Alimosho

C. IT Construction of Adamo-Akanun-Agunfoye Lugbusi Roads, Ikorodu

d. Construction/Rehabilitation of Roads in Ikeja GRA (Oba Dosunmu Road, Sasegbon Street, Sobo Arobiodu Street etc.)

e. Rehabilitation /Upgrading of the Lekki-Epe Expressway: Phase I1A (18.600 km)

f. Completion of the Abule Egba, and Ajah Bus Terminals (Bus Reform Initiative (BRI),

g. Construction of Iyana-Ipaja Bus Terminals.

h. Construction of the Opebi Link bridge to Maryland that will significantly improve travel time and alternative route options the axis.
i. Rehabilitation/Upgrading of Eti-Osa Lekki-Epe Expressway Project from Eleko T-Junction - Abraham Adesanya. (Phase II)

- Construction of Lekki-Epe Airport Road

k. Construction of Omu Creek Road.

1. Urban renewal/technical studies on 4th Mainland Bridge

m. Construction of Lagos Badagry Expressway

n. Dualization of Ojo Road/Baale Adeyemi, Ojo

0. Construction of Lekki/Epe (Orisa) Bridge and approach road.

p. Construction of second phase of Lagos Rail Mass Transit System (LRMT) from Mile 2 to Okokomaiko.

qg. Development of the 68km Green Line rail from Marina to the Lekki Free Trade Zone.

r. Completion of 13 new jetties across the State, in addition to the upgrade works ongoing at existing jetties.

S. Completion of Stadia(s) in Ikorodu, Badagry, Epe, Ifako-ljaye, Ketu, Ibeju-Lekki, Sari [ganmu and Ajeromi to facilitate youth

development and community sports.
t. Construction of NYSC Camp (Permanent Site)
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u. Provision of Housing Units across IBILE, to transform lives and build a resilient and thriving State. (Completion of 444 units of
building Projects at Sangotedo Phase II, Completion of 420 units of building Projects at Ajara-Badagry, Completion of 136 units of building
Projects at Ibeshe Il and Epe. Construction of Egan Phase II and I1I, among others.)

2. ENVIRONMENTAL SUSTAINABILITY. This Budget underscores our commitment to environmental protection and sustainability,
hence the State’s investment in the sum of N287.241bn (8.5%) on Environmental protection for key projects which includes:

a. Construction of Drainage infrastructure across the five IBILE divisions to mitigate the impact of climate change.

b Preliminary work on six critical natural drainage systems across the State at Alaba International Market, Kosofe, Ikorodu, etc.

C. Implementation of Waste-to-Energy projects across the State.

d Collaboration with private sector on waste management.

e Continuous transformation of public spaces into serene and secure spaces for recreation and leisure by LASPARK.

3. ECONOMIC DIVERSIFICATION

This Budget emphasizes the development of non-oil sectors such as Technology, Agribusiness, Manufacturing, and Creative Industries. Some
of the highlights that would ensure economic diversification includes:

a. To open up the Agribusiness across the State, an allocation in the sum of N87.974bn towards Central Food Security and Logistics
Hub will foster projects such as the Cattle Feedlot Project, Fish Processing Hub programs (Fisheries Value Chain and Wholesale Mid-Level
Produce Hub & Market). This is expected to improve food quality, reduce prices, and optimize the Agricultural sector in the long run;

b. Continuous empowerment to Micro, Small, and Medium Enterprises (MSMEs), remains priority of this administration to foster
economic growth and job creation through initiatives such as the Lagos Innovates Program, Eko Digital Academy, and the Premier Fintech
Timbuktoo Hub;

C. To further enhance Tourism in the State and provide enabling business environment, a total sum of N18.317bn was allocated
towards key projects such as: rehabilitation of tourist Centres across the State, Construction of Lagos Music Academy, organizing world-
class festival and entertainment.

4. SOCIAL INCLUSION AND HUMAN CAPITAL DEVELOPMENT

This Administration believes that a population that is healthy, skilled, and safe can only convert the opportunities in the State to value, thus
the allocation of N222.153bn and N223.268bn of the Budget on Health and Education in Y2025.

The State’s investment in Social Inclusion and Human Capital Development includes:

a. Completion of the biggest Paediatric facility in West Africa (New Massey Street Children’s Hospital)
b Construction of a 280-bed General Hospital in Ojo

C. Construction of Psychiatric Hospital in Ketu Ejinrin

d Infrastructure upgrades at Ibeju Lekki General Hospital and Lagos General Hospital
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Construction of Oncology Centre at Gbagada General Hospital.

Expansion of Orile-Agege General Hospital.

Completion of 8,272 Bedspace Hostel at LASU

Construction / Rehabilitation of Schools across the State in Apapa, Ajah, Itire, Mushin, Agege and other areas.

Construction / Rehabilitation of Administrative Blocks, Lecture Theaters and other requirements to ensure functionality of the
newly created Universities (LASUSTECH and LASUED).

Sq ™o

—

j- Construction of Buildings at the New Technical College at Orimedu Ibeju-Lekki.
k. Womb to School and Financial Assistance Programs.
1. Continuous investment in young entrepreneur through initiatives like Lagos Innovates under LSETF, the Lagos State Employability

Support Project, Lateef Jakande Leadership Academy, IBILE Youth Academy etc. underscores our commitment to grooming future leaders.

5. GOVERNANCE AND INSTITUTIONAL REFORMS.

This Administration will continue to strengthen its institutions, ensure accountability in public service delivery, and guarantee the safety
and security of lives and properties in the State. This is evident in the huge investments made in digitizing Government services, and
improving the Public Security Architecture through:

a. Lagos New Data Center project, E-GIS, and the Oracle upgrade project.

b. Continuous Feedback Loop for Informed Programs and Projects in Lagos State through Citizens Gate App and engagement at town
hall meetings.

C. Security operations will be enhanced with the installation of additional smart cameras for surveillance, all integrated into a newly
established Central Command and Control Centre. This will enable real-time monitoring, thereby improving emergency responses and
overall security management throughout the State.

d. The translation of the key State laws into Yoruba will be accessible to the public thereby promoting digital library of Yoruba-
translated laws, improving legal literacy, encouraging voluntary compliance and a more inclusive legal environment.

e. Renovation of Magistrate Courts at Ogba-Ikeja, Ebute-Metta, Badagry, and Randle Road (Apapa).

f. Completion of High and Magistrate Courts in Igando and Imota

This Y2025 Budget intends to rely on strategic collaborations with the private sector for large-scale projects thus, maintaining fiscal
sustainability and ensuring efficient delivery. Some of the said collaborations include the Knowledge Innovation, Technology and
Entrepreneurship (KITE) Campus Development, Omi-Eko project - 410 million euros AFD funded waterways project that would enhance
our water transportation infrastructure and add a large fleet of new and modern electric ferries
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Table 5 Largest Capital Expenditure Projects

What are the major Capital Investments we are planning?

Project Description

2025 Budget

Location

Top Five Projects

Rehabilitation/Re-Construction of Eti-Osa Lekki-Epe Expressway (Phase l1a & 11b) 129,549,517,266 State Wide
Drainage Construction & Dredging 83,032,374,716 State Wide
Lagos State Electrification Fund for Electricity Infrastructure Reform 80,000,000,000 State Wide
Provision of Rail Transportation Infrastructure for Blue Line Project 75,000,000,000 | Lagos Island LGA
Construction of the 2nd Phase of Blueline Rail 71,573,416,438 State Wide » Rehabilitation/Re-
Provision for Variation in Contract Sum of Ongoing Projects 70,563,285,982 State Wide Constmction of Etk-03a takki-
Epe Expressway (Phase Ia &

State Infrastructure Intervention Fund (SIIF) 65,000,000,000 State Wide 1b)
Intervention on Consultative Forum Project Across All the Five Divisions (Statewide) 40,084,330,941 State Wide » Drainage Construction &
Erosion and Flood Control 38,834,786,537 State Wide Dredging
Lagos Wholesale Produce Hub, Idi-Oro (Variation Cost) 35,248,498,454 State Wide
Reha_bllltatlon/Upgradpg of Eti-Osa/Lekki/Epe Expressway Project from Eleko 26,568,159,089 Eti-Osa LGA * Lagos State lectfication
Junction to Epe T-Junction (Phase I) Fund for Electricity
Construction of Lagos-Ogun Boundary Roads 25,374,334,189 tkeja LGA Infrastructure Reform
Rail Transportation Infrastructure for Red Line Rail (Agbado-National Theatre) 25,000,000,000 State Wide e oikion TR
Construction of CNG Containerized Retail Gas Filling Stations 23,161,789,513 State Wide Transportation Infrastructure
Construction of 504 Housing Units at Lagoshoms Sangotedo Phase 11, Provision of for Blue Line Project
Infrastrfxcture for. Lagoshoms Ajara-Badagry, Epe Housing Scheme, Ibeshe Phase II, 22,520,042,112 state Wide  Corsimttion cihe i Hiase
Egan Mixed Housing Scheme (Cluster I-111), and Late Abdul-Wahab Oke Benson of Blueline Rail
Estate, lkorodu
Construction of New Water Works (Adiyan Phase 11 70Mgd) 20,623,572,407 | Ifako/ljaye LGA

a s o : " - P . Projs
Sou.al Intervention & Humanitarian Programme (Constituencies) Ministry of the 20,000,000,000 state Wide OtherProjects
Environment
Developmental Projects Facilities - Compensation for Isale Gangan Phase 1 and Upon
Acquisition and Other Land Dispute Settlement (Legal Matters), Statistical Slum 18,613,927,209 State Wide
Identification and Prevention, Rehabilitation of Lasura Transit Camp
Rehabilitation of Different Roads Within the State 18,275,786,311 State Wide
Construction/Rehabilitation of Public Schools Statewide 17,500,499,256 State Wide
Other Projects 1,164,660,706,272
Total Capital Expenditure 2,071,185,026,692
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Which Citizens Nominated Projects have been included in the

The State follows an inclusive process for Budget preparation, facilitated through the Consultative Budget Forum in all the Five divisions
of the state (IBILE), along with inputs from various constituencies of the House of Assembly. The insights gathered from these divisions

are incorporated into the Y2025 Budget.
Some of the citizen nominated projects includes.

e Continuous Rehabilitation of Roads across the State.

e Provision of Solar Street lights

e Empowering of Artisans and Youth across the State

e Provision of Clean and accessible Water

e Provision of Infrastructures across the Social Sector- Housing, Health, Education and Sports

e (learing of Drainages amongst others

Table 6 Citizens Nominated Projects

Project Description

How much have we allocated to Citizens Nominated Projects?

2025 Budget

Location

Rehabilitation / Construction of Roads 288,295,633,489 State Wide
Clearing of Drainages 156,077,158,919 State Wide
Primary Healthcare Infrastructure Development and Revitalization Program 24,530,026,275 State Wide
Provision of Solar Streetlights 21,275,596,527 State Wide
Construction / Rehabilitation of Public Schools 19,903,517,563 State Wide
Empowerment Programs and Entrepreneurial Development 7,390,540,823 State Wide
Construction of Jetties for the Communities 7,063,876,476 State Wide
Wealth Creation 3,162,915,636 State Wide
Provision of Portable Water 2,699,999,999 State Wide
Construction of Stadium across the State 1,869,516,449 State Wide
Provision of Recreation Centre / Youth Centres aross the State 884,404,870 State Wide
Others Citizens Nominated Projects -

Total Value of Citizens Nominated Projects 533,163,187,026

Top Five Citizens Nominated Projects

® Rehab iitation / Construction
of Roads

= Cearng of Drainages

= Primary Healthcare
Infrastructure Dewvelopment

and Revitalzation Program

Prowision of Sobir Streetlights

= Cons truction / Rehab Ntation

of Public Schaals
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Section 7  How is the State responding to the Gender, Equity and Social

Inclusion needs of its Citizens

The State's Agenda has been modified from THEMES to THEMES+, with the "+" symbolizing a focus on Gender Equality, Social Inclusion,
and Youth Development. To achieve this agenda, the state has allocated a total of N37.3bn to the Social Protection Sector, encompassing
support for women, youth, and social inclusion (including Disabilities Affairs). It's important to highlight that a portion of this
investment, amounting to N21bn, will be directed towards Social Intervention and Humanitarian Programs. These programs will
facilitate the procurement of training equipment, empowerment tools, etc., aimed at assisting youths in skills and vocational centres
across the State.

Table 7 Projects that Respond to GESI Needs

How much have we allocated to Gender, Equity and Social Inclusion responsive Projects?

Project Description

Construction of NYSC Permanent Site at Ikorodu

2025 Budget
1,950,000,000

Implementing MDA

Ministry of Youth & Social Development

Creation of Industrial / Incubation Hubs (Building & Equipping)

1,504,647,824

Ministry of Wealth Creation and
Employment

Empowerment of of SMEs, MSMEs and Enterpreneurs across the 57 LGAs/LCDAs on

Top Five GESI Responsive Projects

= Corawuction of NYSC Permanent
Site atlkorodu

u Creaton wswial / incubation

Hubs (Bulldng & Equipping)

. 1,462,500,000 Empolyment Trust Fund
quaterly basis
Provision of Fqu:pmen! for the 2000 artisans & tra_desmen, grants to 500 PWLD, Ministry of Wealth Creation and
wealth creation academy for 200 MSMEs, talent discovery empowerment for 570 1,205,051,250 . P
8 Employment = Empowerment of of SMEs,

youths in LGAs £ L

" . . . . NLCDAs on quaterly
Renovation and quflpplf\g of Social ﬂ?me, Ofﬁces , Youth Centes and Hostels in 894,404,870 | Ministry of Youth & Social Development
Badagry, Epe, Isheri,Ipaja, Ikorodu ,ikjea, Onikan etc

Mini f i

Establishment of Lagos Fashion MSME Hub2 850,000,000 | Ministry of Commerce, Cooperatives, Prowsion of Equipmentfor the

Trade and Investment

Creation of Industrial / Gemstone Hubs (Building & Equipping)in Mushin

453,216,562

Ministry of Wealth Creation and
Employment

Construction of Multipurpose Centre for Women in Agindingbi

331,860,298

Ministry of Women Affairs and Poverty

Construction of Elderly Care Centre in Epe

249,109,776

Ministry of Youth & Social Development

Ministry of Women Affairs and Poverty

2000 artisars & trade smen, grants

to S00 PWLD, weakh creation
cademy for200 MSMEs, talert

yempowerment for S70

and Equippingof

5, Youth

Centes and Hostels In Bachgry ,

Construction of Skill Acquisition Centre and other povery allevation projects 229,280,312 Alleviati Ene, ShesiAnba, Borack: e,
eviation
Orikan etc
Entrepreneurship for People with Disability 195,000,000 Office of Disability Affairs
1 Skill ion | i ko Digital Skill Initiati
Entreprenuer_a Skill (Education _n_tervenno_n) Eko Digital Skill Initiative Lagos 177,387,353 Ministry of Tertiary Education
(EDSIL): Establishment of 60 additional coding centres.
Balance payment of additional works for Shelter for Domestic Violence Survivors 172 508 871 Ministry of Women Affairs and Poverty
(Care Giver Institute), Agidingbi e Alleviation
Upgrading of 14 Standard Public Toilets and 4 Carwash across the State 162,237,780 Minlstry O'WOME'T Af,fa"s SndFoverEy
Alleviation
Mini f W Affai d P
Upgrading and Renovation of Women Development Centre, Agege 154,036,386 sty omerf Aa"s ancroverty
Alleviation
Mini f W Affai P
Construction of Ketu Vocational Centre Phase Il 109,000,000 Sl omerf Aalrs et Rosrarty
Alleviation
Others GESI Projects -
Total Value of GESI Responsive Projects 10,200,820,925
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Section 8 How does the current year's budget compared to last year’s
Budget and Out-Turn?

Presented in Table 8 and Table 9 below is the breakdown of the revenue and expenditure composition compared with the previous
year’s budget and performance outturn. Table 10, Table 11 and Table 12 present the budgeted expenditure for recurrent, capital and
total expenditure for the top 20 ministries compared with the previous year’s budget figures and budget out-turn.

Table 8 Comparison of Revenue Estimates with Prior Year

How do our Revenue Estimates for 2025 compare to what we budgeted and actually collected in 2024?
2024 Original Budget 2024 Final Budget 2024 Out-Turn

% Increase/Decrease % Increase/Decrease
in 2025 Budget in 2025 Budget

2025 Budget % Increase/Decrease
in 2025 Budget

Provision

Opening Balance 26,319,628,561 |  25,000,000,000 5.3% 25,000,000,000 5.3%

Federation Account 626,136,925,000 |  596,628,500,000 4.9% 596,628,500,000 4.9% -16.5%
Statutory Allocation 100,800,000,000 | 96,000,000,000 5.0% 96,000,000,000 5.0% 398.9%
Derivation 3900000000 390000000 | 3%00000| [ - | ]
VAT 352,000,000,000 | 320,000,000,000 10.0% 320,000,000,000 10.0% -21.8%
Other FAAC Receipts 169,436,925,000 | 176,728,500,000 4.1% 176,728,500,000 4.1% -39.4%
Internally Generated Revenues 2,289,466,943,255 | 1,164,618,002,093 96.6% 1,164,618,002,093 96.6% 76.7%
Tax Revenue, of which 1,259,876,000,000 | 691,796,400,000 82.1% 691,796,400,000 82.1% 33.1%

Tax Revenues - Personal 1,219,976,000,000 |  691,796,400,000 76.3% 691,796,400,000 76.3% 28.9%

Tax Revene - Other 39,900,000,000 -] I R
Non-Tax Revenue 1,029,590,943,255 |  472,821,602,093 117.8% 472,821,602,093 117.8% 348,827,698,777 195.2%
Other Sources 424:891,727,328 |  481,729,618,776 -11.8% 681,729,618,776 -37.7% 50.1%
Aids and Grants 52,549,359,967 | 54,476,073,845 -35% 254,476,073,845 -79.3% -73.8%
Loans 372,302,367,361 | 387,125,134,706 -3.8% 387,125,134,706 -3.8% 644.7%
Other Receipts ’ 40,128,410,225 -100.0% 40,128,410,225 -100.0% -100.0%
Total Revenue (including Opening Balance) 3,366,815,224,144 | 2,267,976,120,869 48.5% 2,467,976,120,869 36.4% 44.6%
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Table 9 Comparison of Expenditure Estimates with Prior Year

How do our Expenditure Estimates for 2025 compare to what we budgeted and actually spent in 2024?
2024 Original Budget 2024 Final Budget 2024 Out-Turn

Expenditure 2025 Budget % Increase/Decrease % Increase/Decrease I¥re % Increase/Decrease|
in 2025 Budget in 2025 Budget in 2025 Budget

Personnel 401,119,578,614 |  302,861,431,539 255,116,431,539 57.2% 275,344,920,285
Salaries, Wages and Allowances 356,242,733,540 259,257,052,372 211,512,052,372 68.4% 251,485,009,496

Social Contributions 19,236,684,542 19,465,516,772 19,465,516,772 -1.2% 18,135,477,887
Social Benefits 25,640,160,532 24,138,862,395 24,138,862,395 6.2% 5,724,432,903

Other Recurrent 894,510,618,838 |  649,569,135,459 31.6%
Overheads 716,204,064,986 | 476,963,781,577 40.0%
Public Debt Charges 95,000,000,000 92,062,929,564 3.2%
Transfers of State IGR to LGCs - - - - ! - [ |
Others (Grants, Subsidies, Other Transfers) 83,306,553,851 80,542,424,318 3.4% 9.1%

Capital 2,071,185,026,692 | 1,315,545,553,871 57.4% 1,532,999,092,448 35.1% 1,312,466,974,556
Other Provisions (Contingency) - -1 -1 ! -1 |
Total Expenditure (including Contingencies) 3,366,815,224,144 | 2,267,976,120,869 48.5% 2,467,976,120,869 36.4% 2,166,556,015,703

Table 10 Comparison of Ministerial Budget Provisions with Prior Year (Top 20 Ministries) - Recurrent Expenditure

How much have we allocated to each Ministry in 2025 for Recurrent Expenditure compared to what they were allocated and what they actually spent in 2024?

024 Original Budge 024 al Budge 024 0
pend eb op 20 Spending 025 Budee % % %
. Provision Increase/Decrease Provision Increase/Decrease Amount Increase/Decrease
in 2025 Budget in 2025 Bud in 2025 Budget
Debt Management Office 96,370,221,297 91,438,994,487 4% 91,438,994,487 4% 93,328,181,647 %
Office of Infrastructure 1,996,861,442 1,133,719,571 6.1% 1,133,719,571 6.1% 1,440,594,012 8.6%
Ministry of Economic Planning & Budget 85,486,735,770 73,778,778,709 9% 70,067,803,416 0% 51,179,165,014 67.0%
Lagos State Metropolitan Area Transport Authority(LAMATA) 8,200,000,000 8,800,000,000 6.8% 4,600,000,000 8.3% 3,900,000,000 0
Office of Drainage Services & Water Resources 4,855,273,505 3,036,661,045 9.9% 3,036,661,045 9.9% 2,814,236,538
State House of Assembly 37,785,828,265 16,551,814,295 8.3% 25,551,814,295 47.9% 25,834,974,341 46
Ministry of Energy & Mineral Resources Development 22,347,750,234 966,300,926 % 966,300,926 % 1,107,287,853 918.2%
Office of The Accountant General/State Treasury Office 105,190,227,223 50,647,305,867 07.7% 69,647,563,013 0% 69,749,149,375 0.8%
Ministry of Agriculture Hqtrs 13,638,274,280 5,085,392,402 68.2% 5,085,392,402 68.2% 5,047,188,823 0.2%
Health Service Commission 63,568,497,112 39,274,431,705 61.9% 39,685,265,375 60.2% 51,271,291,624 4.0%
Establishment and Training 59,664,374,041 73,583,178,534 8.9% 26,042,734,434 9.1% 20,819,731,286 86.6%
Lagos State Waste Management Agency (LAWMA) 40,381,487,319 23,327,040,495 % 23,915,040,495 68.9% 23,200,404,497 4.1%
Lagos State Electricity Board 23,397,034,507 19,762,906,618 8.4% 19,762,906,618 8.4% 19,406,083,003 0.6%
Lagos State Internal Revenue Service 40,707,002,768 32,600,000,000 4.9% 32,600,000,000 4.9% 32,450,000,000 49
Lagos State Pension Commission (LASPEC) 47,949,927,187 45,599,630,024 % 45,684,580,211 0% 25,707,271,993 86.5%
Ministry of Health 17,843,541,294 16,608,586,320 4% 12,308,586,320 45.0% 10,436,742,212 0%
Lagos Water Corporation 7,824,553,919 3,261,404,583 9.9% 2,611,338,440 99.6% 1,841,831,766
High Court of Justice 23,210,039,353 13,724,357,511 69.1% 13,917,311,603 66.8% 14,950,882,168
Ministry of Special Duties & Inter-Governmental Relations 17,971,816,634 17,005,354,570 % 24,005,354,570 % 24,358,445,426 6
Office of Works 3,645,330,104 1,377,940,147 64.5% 1,577,940,147 0% 2,054,414,352
Other Main Orgs 573,595,421,199 414,866,769,188 8.3% 421,337,721,052 6.1% 373,191,165,216
Total Expenditure 1,295,630,197,452 952,430,566,998 6.0% 934,977,028,421 8.6% 854,089,041,147

Page 24 of 36



Lagos State Government Y2025 Citizens Budget

Table 11 Comparison of Ministerial Budget Provisions with Prior Year (Top 20 Ministries) - Capital Expenditure

How much have we allocated to each Ministry in 2025 for Capital Expenditure compared to what they were allocated and what they actually spent in 2024?
2024 Original Budget 2024 Final Budget

N
o
[
a5
[*]
c
-
o
c
S
E)

Capital Expenditure by Ministry (Top 20 Spending Ministries) 2025 Budget = - 2
Increase/Decrease Increase/Decrease Increase/Decrease
i - i 25 Budg i 25 Budg
Debt Management Office 313,802,438,473 367,920,080,929 367,920,080,929 -14.7% 293,788,014,542 6.8%

Office of Infrastructure 357,057,566,414 160,495,881,185 162,495,881,185 119.7% 162,495,881,185 119.7%

| 367,920,080,929 | | 293,788,014,542 |

| 162,495,881,185 | | 162,495,881,185 |
Ministry of Economic Planning & Budget 234,527,349,741 | 163,031,084,353 3.0% 8.2%
Lagos State Metropolitan Area Transport Authority(LAMATA) | 209,929,400,616 | 139,175,522,899 -22.9% -22.3%
Office of Drainage Services & Water Resources 128,589,170,315 32,674,381,806 198.8% 200.6%
State House of Assembly 86,961,019,013 53,891,768,224 61.4% 17.7% 346.0%
Ministry of Energy & Mineral Resources Development 84,510,089,147 2,516,763,656 3257.9% 4090.4% 11543.4%
Office of The Accountant General/State Treasury Office 975,000,000 583,683,750 67.0% 67.0% 272.0%
Ministry of Agriculture Hqtrs 65,036,423,246 36,222,874,999 79.5% 79.5% 151.9%
Health Service Commission = -1 ... f -1 J -1 |
Establishment and Training 380,374,922 255,243,528 49.0% 24.6% 95.7%
Lagos State Waste Management Agency (LAWMA) 11,828,576,364 3,902,817,046 203.1% 53.2% 57.1%
Lagos State Electricity Board 27,733,151,790 13,474,806,463 105.8% 147.1% 147.1%
Lagos State Internal Revenue Service 10,060,656,066 635,000,000 1484.4% 1484.4% 1675.9%
Lagos State Pension Commission (LASPEC) 130,419,375 81,509,279 60.0% 207.7%
Ministry of Health 29,389,866,908 21,656,538,195 35.7% 37.1%
Lagos Water Corporation 37,488,318,216 1,959,441,444 1813.2% 2257.8%
High Court of Justice 17,348,484,238 11,963,230,851 45.0% 54.5%
Ministry of Special Duties & Inter-Governmental Relations 19,571,506,329 9,062,061,014 104.7% 107.3%
Office of Works 32,672,296,794 17,256,060,529 65.4% 98.2%
Other Main Orgs 403,192,918,724 | 278,786,803,721 53.9% 101.1%
Total Expenditure 2,071,185,026,692 | 1,315,545,553,871 35.1% 57.8%

Table 12 Comparison of Ministerial Budget Provisions with Prior Year (Top 20 Ministries) - Total Expenditure

How much have we allocated to each Ministry in 2025 for Capital Expenditure compared to what they were allocated and what they actually spent in 2024?

2024 Original Budget 2024 Final Budget 2024 Out-Turn
Capital Expenditure by Ministry (Top 20 Spending Ministries) 2025 Budget 2% pe 2
Increase/Decrease Increase/Decrease Increase/Decrease
in 2025 Budg in 2025 Budg in 2025 Budg
Debt Management Office 313,802,438,473 367,920,080,929 -14.7% 367,920,080,929 -14.7% 293,788,014,542

Office of Infrastructure 357,057,566,414 160,495,881,185 122.5% 162.495.881.185 119.7% 162,495,881,185
Ministry of Economic Planning & Budget 234,527,349,741 163,031,084,353 43.9% 227,771,084,354 3.0% 216,829,816,469
Lagos State Metropolitan Area Transport Authority(LAMATA) 209,929,400,616 139,175,522,899 272,175,522,899 -22.9% 270,094,715,299
Office of Drainage Services & Water Resources 128,589,170.315 32,674,381,806 43,028,181,730 198.8% 42,773,151,058

State House of bly 86,961,019.013 53.891,768.224 73,891,768,224 17.7% 19,500.000.000

Ministry of Energy & Mineral Resources Development 84,510,089.,147 2,516,763,656 2,016,763,656 4090.4% 725,817,375
Office of The Accountant General/State Treasury Office 975,000,000 583.683.750 583.683.750 67.0% 262,090,787
Ministry of Agriculture Hqtrs 65,036,423,246 36,222,874,999 36,222,874,999 79.5% 25,813,376,904
Health Service Commission - - | ]

6.8%
119.7%
8.2%
22.3%
200.6%
346.0%
11543.4%
272.0%
151.9%
|
95.7%
57.1%
147.1%
1675.9%
207.7%
37.1%
2257.8%
54.5%
107.3%
98.2%
101.1%
57.8%

50.8%
293.5%
61.4%
3257.9%
67.0%
79.5%
I
Establishment and Training 380,374,922 255,243,528 49.0% 305,243,528 24.6% 194,356,065
Lagos State Waste Management Agency (LAWMA) 11,828,576,364 3,902,817,046 203.1% 7.,722,817,046 53.2% 7.529,957,031
Lagos State Electricity Board 27,733,151,790 13,474,806,463 105.8% 11,224,806,463 147.1% 11,224,806,463
Lagos State Internal Revenue Service 10.060.656.066 635,000,000 1484.4% 635,000,000 1484.4% 566,495,657
|Lagos State Pension Commission (LASPEC) 130,419,375 81,509,279 60.0% 81,509,279 60.0% 42,380,000
Ministry of Health 29,389,866,908 21,656,538,195 35.7% 21,656,538,195 21,432,341,002
|Lagos Water Corporation 37,488,318,216 1,959,441,444 1813.2% 1,959,441,444 1,589,937,025
High Court of Justice 17,348,484,238 11,963,230,851 45.0% 11,963,230,851 11,231,296.854
Ministry of Special Duties & Inter-Governmental Relations 19,571,506.329 9,062,061,014 116.0% 9,562,061,014 9,442,909,009
Office of Works 32,672,296,794 17,256,060,529 89.3% 19,756,060,529 16.482,631.379
Other Main Orgs 403,192,918.724 278.786.803,721 44.6% 262,026,542,373 200,447,000,451
Total Expenditure 2,071,185,026,692 | 1,315,545,553,871 57.4% 1,532,999,092,448 1,312,466,974,556
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Glossary of Terms

Terms

Explanation

Deficit

This is an excess of expenditure over the expected income in a fiscal year (Budget year).

Deficit Financing

This means generating funds to finance the deficit which results from excess expenditure over revenue.

FAAC

The account into which mineral revenues, Companies' Income Tax, Customs and VAT revenues are remitted, and from
which disbursements are made to the three tiers of Government by the Federation Account Allocation Committee.

Internal Revenue

This is the revenue collected within the state related to income tax (PAYE represents the highest contributor to IGR),
fines, levies, fees, and other sources of revenue within the state.

Aids and Grants

These are budget support usually from the Federal Government, International Development partners, charities and
alike for the execution of the approved budget

Loans This is an amount borrowed as part of the financing option that is expected to be paid back with interest.

Other Receipts This is generated when actual crude oil price, production, and NGN: USD exchange rates exceed the Budget benchmarks
and hence extra revenue is generated.

Personnel These are personal emoluments such as salaries, allowances, social benefits (e.g. pension and gratuity) and social
contributions paid to civil servants and other government functionaries.

Overhead This comprises mainly of operational and maintenance costs for running day-to-day activities of the Government.

Debt Service

This is the repayments of loans taken by the government to finance the budget which includes interest on un-matured
debt and on other accounts, amortization of premiums and discounts on un-matured debt, the servicing costs and cost
of issuing new borrowings

Capital Expenditure

This is also referred to as development expenditure and is made up of government spending on the acquisition or
upgrade of assets (tangible and non-tangible assets) such as land, buildings, machinery, equipment,

Statutory Allocation | Statutory Allocation is a transfer from the Federal Allocation Accounts Committee (FAAC) and is based on the collection
of minerals (largely Oil) and non-mineral revenues (companies’ income tax, customs, and excise) at the national level,
which is then shared between the three tiers of government using sharing ratios.

Derivation This is also a transfer from the Federation Accounts. It is informed by the volume and prices of oil in the global market
as well as actual output attributable to the state.

VAT This is an ad valorem tax on most goods and services
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Annexure 1: Basic Education sector Citizens Budget

The Lagos State 2025 Basic Education Sector Citizens Budget (CB) is an annexure in the CB document that presents in a concise format,
the state government’s planned expenditure on basic education while delivering public goods and services in the education sub-sector in

the 2025 Fiscal Year.

The Basic Education sector expenditures are expenditures undertaken to deliver pre-primary, primary education and junior secondary

education services in the state usually through the ministry of education or the ministry for Basic Education, State Universal Basic
Education Board (SUBEB) as well as agency for mass education.
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Lagos State Government Y2025 Basic Education Citizens Budget

Table 13 Basic Education Expenditure as a proportion of Total Expenditure

Table 13 present a brief description of the share of basic education in the total expenditure as well as the proportion of the education
sector expenditure devoted to the basic education sub-sector expenditure.

What proportion of the State Government Budget is being spent on Basic Education?

Recurrent Expenditure

W Basic Education Expenditure
m All Other Expenditure

W Other Education

Capital Expenditure

M Basic Education Expenditure
W All Other Expenditure

m Other Education

%3

Total Expenditure

W Basic Education Expenditure
m All Other Expenditure

W Other Education

Item

Recurrent Expenditure

Capital Expenditure

Total Expenditure

Total Education Expenditure, of which: 166,299,080,962.20 68,763,225,848.84 235,062,306,811.04
Basic Education 11,619,213,874.99 8,746,369,010.24 20,365,582,885.23
Other levels of Education 154,679,867,087.21 60,016,856,838.60 214,696,723,925.81

All Other Expenditure 1,129,331,116,489.81 | 2,002,421,800,843.00 | 3,131,752,917,332.81

Total Expenditure 1,295,630,197,452.00 | 2,071,185,026,691.84 | 3,366,815,224,143.85
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Table 14 Nature of Basic Education Expenditure

Table 14 presents a description of the nature of basic education expenditure, in terms of what goes into recurrent expenditure and capital
expenditure. How much is expected to go into Basic Education, Other levels of education as well as how much goes into all other expenditure.
This also presents the amount budgeted for personnel expenditure including (Salaries, Wages and Allowances, Social Contributions, and
Social Benefits); how much overhead cost as well as other recurrent expenditure is being planned for the 2025 fiscal year.

The amount to be spent on Other Recurrent Expenditure include public debt charges, loan and advances, grants, transfers and subsidies.
This section shall also president the total Capital Expenditure in the basic education sub-sector as well as expenditures on contingencies.

What will the Basic Education sector spend its money on?

2025 Budget
(Billion Naira)
Personnel Expenditure: 6.226 %

Salaries, Wages and Allowances 6.226
Overheads 5.393
Capital Expenditure 8.746
Total Expenditure (including Contingencies 25.759

Expenditure

1 Salaries, Wages and
Allowances

1 Qverheads

Capital Expenditure
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Table 15 Basic Education Expenditure by Administrative Classification

Presented in Table 15 is the Basic Education expenditure by administrative classification, highlighting expenditures by the various
ministries, departments and agencies of government in the basic education sector in terms how much is budgeted for personnel,
overhead, other recurrent cost and capital expenditure.

Which Ministries, Departments and Agencies will be spending the Money, and on what?
2025 Budget (Billion Naira)
Expenditure by MDA (Top 5)
Lagos State Universal Basic Education Board 6.2 5.4 11.6 1.5 13.1
Ministry of Economic Planning & Budget - - - 7.2 7.2
Total Expenditure 6.2 5.4 11.6 8.7 20.4
I e —
Mlnlmy e plmning : BUd?t _
- 2.0 4.0 6.0 8.0 100 120 140
m Personnel @ Overhead W OtherRecurrent W Capital Billion Naira
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Table 16 Projects that Respond to Basic Education Needs

Presented in Table 16 are the top 6 projects that respond to basic education needs, stating where they are Located (LGA), the status of the
projects - whether the projects are ongoing or new as well as the project amount. This highlights the priority capital project in the basic
education sub-sector.

What are the major Capital Investments Projects in the Basic Education sector?

Location | Ongoing 2025 Budget
(LGA) / New Provision
Rehabilitation / Repairs - Public Schools State Wid| Ongoing 5,564,569,874.38
Construction / Provision Of Infrastructure State Wid| New 1,559,250,000.00
Research And Development State Wid| Ongoing 670,257,851.00
Rehabilitation / Repairs - Electricity State Wid| Ongoing 500,000,000.00
Construction / Provision Of Office Buildings Lagos Ma| New 350,000,000.00
Research And Development State Wid| Ongoing 102,291,284.86
Total Capital Expenditure 8,746,369,010.24

Rehabilitation / Repairs - Public Schools

Construction / Provision Of Infrastructure

Research And Development

Rehabilitation / Repairs - Electriaty

Construction / Provision Of Office Buildings

Research And Development

0.000 1.000 2.000 3.000 6.000

¥ 4.000
Project Value (Billion Naira)
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Annexure 2: Primary Healthcare sector Citizens Budget

The Lagos State 2025 Primary Healthcare sub-sector Citizens Budget (CB) presents in a snapshot of how much the state government
plans to spend in primary healthcare sector for the 2025 Fiscal Year.

The Primary Healthcare sub-sector CB contains highlight of the proportion of state government budget expected to be devoted to
primary healthcare related expenditure in terms recurrent and capital project.
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Table 17 Primary Healthcare Expenditure as a proportion of Total Expenditure

Table 17 presents the primary Healthcare expenditure as a proportion of the total expenditure outlay in Lagos State for the year 2025.
This is presented in terms of recurrent expenditure and capital expenditure in the primary healthcare sub-sector.

What proportion of the State Government Budget is being spent on Primary Healthcare?

Recurrent Expenditure Capital Expenditure Total Expenditure
W Primary Healthcare Expenditure W Primary Healthcare Expenditure W Primary Healthcare Expenditure
m All Other Expenditure B All Other Expenditure m All Other Expenditure
W Other Health Sector m OtherHealth Sector W OtherHealth Sector

0% 1%

Item Recurrent Expenditure Capital Expenditure Total Expenditure
Total Education Expenditure, of which: 173,847,292,450.39 68,828,090,871.97 242,675,383,322.35
Primary Healthcare 1,038,113,524.95 16,324,526,111.57 17,362,639,636.52
Other levels of Healthcare 172,809,178,925.44 52,503,564,760.40 225,312,743,685.83
All Other Expenditure 1,121,782,905,001.62 | 2,002,356,935,819.87 | 3,124,139,840,821.49
Total Expenditure 1,295,630,197,452.00 | 2,071,185,026,691.84 | 3,366,815,224,143.85
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Table 18 Nature of Primary Healthcare Expenditure

Table 18 seeks to answer the question; what will the primary healthcare sub-sector spend its money on in the year 2025. This include a
snapshot description of the amount budgeted for personnel expenditure including (Salaries, Wages and Allowances, Social
Contributions, and Social Benefits); how much overhead cost as well as other recurrent expenditure is being planned for the 2025 fiscal
year.

The amount to be spent on Other Recurrent Expenditure include public debt charges, loan and advances, grants, transfers and subsidies.
This section shall also president the total Capital Expenditure in the primary healthcare sub-sector as well as expenditures on
contingencies.

What will the Primary Healthcare sector spend its money on?

. 2025 Budget 5% 1%
Expenditure " _
(B|II|on Nalra) / 1 Salaries, Wages and

Personnel Expenditure: 0.792 Allowances

Salaries, Wages and Allowances 0.792 » Overheads
Overheads 0.246
Capital Expenditure 16.325 0% Capital Bxpenditure
Contingencies -
Total Expenditure (including Contingencie 17.363
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Table 19 Primary Healthcare Expenditure by Administrative Classification

Presented in Table 19 is the Primary Healthcare expenditure by administrative classification, highlighting expenditures by the various
ministries, departments and agencies of government in the primary healthcare sub-sector in terms how much is budgeted for personnel,
overhead, other recurrent cost and capital expenditure.

Which Ministries, Departments and Agencies will be spending the Money, and on what?

2025 Budget (Billion Naira)

Expenditure by MDA (Top 5)

Ministry of Health - - - - 13.6 13.6
Primary Health Care Board 0.6 0.2 - 0.9 2.0 2.8
Lagos State Health Management Agency (LASHMA) 0.1 - - 0.1 0.1 0.2
[Lagos State Health Monitoring and Accreditation Agency - - - - 0.1 0.1
[Lagos State Accident & Emergency Centre (Drugs and Medic - - - - 0.1 0.1
Others MDAs - - - - 0.5 0.5
Total Expenditure 0.8 0.2 - 1.0 16.3 17.4

winisery ofvear -
primary Health care soard [N

Lagos State Health Management Agency (LASHMA) I
Lagos State Health Monitoring and Accreditation Agency |
Lagos State Acadent & Emergency Centre (Drugs and Medical Consumables) I

othersmpoas ]

- 2.0 40 6.0 8.0 100 120 140 160

W Personnel B Overhead W OtherRecurrent W Capital Billion Naira
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Table 20 Projects that Respond to Primary Healthcare Needs

Presented in Table 20 are the 10 key capital projects that respond to Primary Healthcare needs. The section seeks to answer the question
‘what are the major capital investment projects in the Primary Healthcare sub-sector’ in Lagos State for the 2025 fiscal year.

What are the major Capital Investments Projects in the Primary Healthcare sector?

Location |Ongoing / 2025 Budget
(LGA) New Provision
Construction / Provision Of Hospitals / Health Centres State Wid Ongoing 7,500,000,000.00
Rehabilitation / Repairs - Hospital / Health Centres State Wid Ongoing 4,288,154,764.37
Construction / Provision Of Hospitals / Health Centres State Wid Ongoing 1,950,000,000.00
Rehabilitation / Repairs - Hospital / Health Centres State Wid Ongoing 793,465,956.54
Rehabilitation / Repairs - Hospital / Health Centres Ikeja Locg Ongoing 543,665,556.55
Rehabilitation / Repairs - Hospital / Health Centres State Wid Ongoing 312,946,577.04
Rehabilitation / Repairs - Hospital /Health Centres State Wid Ongoing 206,184,760.41
Purchase Of Computers Ikeja Locg New 97,635,020.66
Purchase Of Office Furniture And Fittings Lagos Ma| New 72,274,841.00
Construction / Provision Of Agricultural Facilities Lagos Isig New 70,732,171.00
Other Projects 489,466,464.00
Total Capital Expenditure 16,324,526,111.57

Construction / Provision Of Hospitals /fHealth Centres
Rehabilit ation / Repairs - Hospital / Health Centres
Construction / Provision Of Hospitals /fHealth Centres
Rehabilit ation / Repairs - Hospital / Health Centres
Rehabilit ation / Repairs - Hospital / Health Centres
Rehabilit ation / Repairs - Hospital / Health Centres
Rehabilit ation / Repairs - Hospital / Health Centres
Purchase Of Computers

Purchase Of Office Furniture And Fittings

Construction / Provision Of Agricultural Facilities

Other Projects

0.000 2000 £000 6.000 000
Project Value (Billion Naira)
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